
November 21, 1994 

TO: Steve Schoeder, county Board Supervisor 
Kristi Otterson, Solid Waste Manager 
Steve Melstrom, Recycling Lead Worker 
Andrea Wieland, Solid Waste Management Board 
Opal Darr, Solid waste Management Board 

RE: Appointment to the Solid Waste Building Committee 

At the November 7, 1994 Session of the Pierce County Board of 
Supervisors, Chairman Richard Wilhelm appointed the above indi
viduals to serve as a member of the Solid Waste Building Commit
tee. (Minutes of 10/19/94 reflect the title as Recycling Facili
ty/Building & Equipment Subcommittee.) 
Information regarding 
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PIERCE COUNTY WISCONSIN 
DEPARTMENT OF LAND MANAGEMENT & RECORDS 
ZONING OFFICE (715) 273-3531- EXT. 232 
PLANNING OFFICE (715) 273-3531 -EXT. 333 

P.O. BOX 647 ~ ·~'"'ROYI=D 
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Signature ooo:-.---._.....,. ______ _ 

/BUILDING & EQUIPMENT SUBCOMMITTEE 

OCTOBER 19, 1994 - 6:30 P.M. 

PRESENT: Opal Darr, Steve Melstrom, Kristi Otterson, steve 
Schoeder, Andrea Wieland 

The meeting was called to order by Opal Darr. 

There was a call for a volunteer to serve as Chair. Opal Darr 
nominated Steve Schoeder. steve agreed to serve as chairperson. 

There was a call for someone to serve as Vice-Chair. Steve 
Melstrom nominated Kristi Otterson. Kristi agreed to serve as 
Vice-Chair. 

Opal moved that Steve Schoeder act a Chair. Motion carried. 

Opal moved that Kristi Otterson act as Vice Chair. Motion carried. 

The next meeting date was discussed. It was decided that the 
Subcommittee will meet at 6:00 p.m. on the same dates as the Solid 
Waste Management Board meetings. Next date is November 2, 1994 at 
6:00 p.m. · 

Steve Schoeder suggested a task for a future meeting would be to 
select an engineering firm. 

Several members of the Solid Waste Management Board have already 
toured 5 different county recycling facilities. A report of their 
findings has been written up, and was distributed to all members of 
the Solid Waste Management Board at their October 12th meeting. 

There was general discussion regarding various details of the 
individual facilities. several items that will need to be 
addressed at this proposed facility are: 1) sufficient loading 
docks, and 2) inside storage. Kristi and Steve Melstrom emphasized. 
that we should not count on vendors willing to "spot" trailers on 
site for storage. 

It was suggested that Ed Hass give a slide presentation of the 
various facilities to the Subcommittee. Steve Schoeder felt they 
will need to contact an engineering firm and asked that a list of 
firms be ready for next week. 

~ Working today for a better tomorrow 
~ Printed on Recycled Paper 



Subcommittee - 10/19/94 

General discussion followed regarding the Lawton site, and what 
information we need to provide or obtain in order to put out an RFP 
to firms. 

Opal stated she would like to see the Recycling Committee stay 
together as there are many tasks to do such as: 1) 1995 Kick-In, 
2) 1996 Kick-In with plastics, and 3) educational programs. 

By the next meeting, the following tasks need to be done: 

1. list of companies to send RFP's 
2. contact Ed Hass - to give slide presentation 
3. Kristi to have ready a "rough draft" for an RFP 

Opal inquired if minutes are to kept of these meetings. Kristi 
stated she will have them typed up. Steve Schoeder agreed there 
should be minutes. 

Opal also stated that these meetings will be posted, but could the 
agenda be together. Kristi and Rita Kozak stated there should be 
a separate agenda of this Subcommittee. 

Motion by Opal to adjourn. Second by Andrea. Motion carried. 

Motion adjourned at 7:00 p.m. 

Submitted by - Kristi Otterson 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF LAND MANAGEMENT & RECORDS 
ZONING OFFICE 
P.O. BOX 647 
ELLSWORTH, WI 54011 
(715) 273-3531 -Ext. 232 

There will be an open meeting of the Recycling Facility/Building 
and Equipment Subcommittee on Wednesday, November 16, 1994 at 6:00 
p.m. in the County Board Room, Courthouse, Ellsworth, WI 

AGENDA 

6:00 p.m. - Call to order 
- approve minutes of 11/2/94 
- set next meeting date 

- Discuss/take action on building plans 

- Discuss/take action on proposed equipment 

- Old Business 

- New Business 

- Adjournment 

Working today for a better tomorrow 
Printed on Recycled Paper 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF LAND MANAGEMENT & RECORDS 
ZONING OFFICE (715) 
PLANNING OFFICE (715) 
P.O.BOX647 
ELLSWORTH, WI 54011 

R.ECYCLl:NG 

November 16, 1994 

Members present: Steve Schoeder, Opal Darr, Kristi Otterson, 
Andrea Wieland, Steve Melstrom 

Others present: Kenny Manfred, Rich Ruemmele, Bill Warner, 
Gladys Johnson. 

The meeting was called to order by Chairman steve Schoeder. 

Motion was made by Opal seconded by Andrea to approve the minutes 
of 11/2/94. 

Next meeting dates: 

November 30, 1994 - 6:00 p.m. 
December 7, 1994 - 6:00p.m. 

Discuss/take action on building plans: 

Kristi Otterson talked the sub-committee through the draft floor 
plan of the proposed material recovery facility. Kristi Otterson 
said what we have.so far is an elevated tipping floor, 10 feet of_ 
concrete on all the sidewalls throughout the building, and the 
tipping floor area ceiling is 30 feet high and 35 feet in one 
area. She said it is simply too early to tell the square footage 
measurements. There is a drive through tipping area. We would 
have different areas for various materials such as: plastics, 
corrugated, (newspaper, magazines, and office materials would 
have a bunker where the material is pushed in with a skid 
loader). There are three different colors of glass, along with 
aluminum and tin which would be handled in self dumping hoppers. 
The exact location of the hoppers and equipment on the floor is 
still in discussion. We have to look at the least amount of 
maneuvering of materials when placing the equipment on the floor. 
The trucks will have vehicle clearance on the way in and be able 
to dump their load and then go out the other door which will have 
vehicle clearance also. The dual overhead doors should not be in 
the way when the truck lifts the hoist to dump the load. There 
is excess space for a workbench and equipment to work on the 
trucks and machinery so the workers don't have to work on them 
outside. A lot of discussion was brought up on the Rice County 
gravity system and whether we should use a similar system. With 
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Recycling Subcommittee Meeting Minutes-11/16/94 

outside. A lot of discussion was brought up on the Rice County 
gravity system and whether we should use a similar system. With 
the gravity system it will be cheaper for repairs since its not 
electric. She continued saying that she went back to the Rice 
County Recycling Facility and took the volunteer architect 
assisting on our facility along. We walked through the Rice 
County facility trying to find different ways to eliminate some 
costs associated with the Rice County gravity system and ways of 
using some of our existing equipment to make the gravity system 
work in our facility. So she started to do the gravity feed 
through the floor but that totally failed. .She came up with an 
idea of using a flat poured wall and a free standing metal chute 
at different angles. That chute would go to the first conveyor 
and below that would be bunkers where we could have two concrete 
slabs and a conveyor sit on that. As far as a catwalk we would 
have an open one. If the catwalk was wide open we would have the 
whole area to throw the recyclables in instead of having just a 
little space. So that would be our plastic operation and we 
would put the 1-7 types of plastics in bunkers. Most recent 
hearing on the 3-7 types of plastics was that they be taken off 
the ban list but no action has been taken. Material that comes 
off of this conveyor is residual garbage. Then we would have 
another chute here which is larger, slower, and not so steep. 
This chute would drop the full 14 feet but gradual enough. 
Kristi said that she has her friends father, a physicist, may 
assist on determining the angle for the chute so the recyclables 
won't stick and won't slide down to fast. Greg Gappa, the 
Department Engineer, may also be able to assist on determining 
the angle's for the chutes. Also we might have to change the 
texture of the chute depending on what is being put-in it •. , So 
that needs to be looked at further. So we have a chute that 
comes down onto a pit conveyor that goes into our horizontal 
baler. The largest piece of equipment we need to purchase. We 
will use the bobcat to push the corrugated into this pit and then 
the corrugated will go up the conveyor and be processed. 

Steve Schoeder asked so that conveyor would be used for plastics? 

Kristi Otterson said it would be used for all plastics, 
corrugated, tin, and aluminum. She continued saying for the next 
material that would come through we would build ano~~er chu~e. 
Originally she looked into purchasing a cross-belt magnet, but 
considering all the material coming in is separated why would we 
want to put material on this conveyor that we would spend most of 
our time handling. She looked at a piece of equipment we had and 
what could be done with it seeming it had a frame on the bottom. 
We could take the ·frame off elevate and secure it to a permanent 
structure so it is higher up. Then have the material shot in, a 
lot of these pieces of equipment have existing hoppers attached. 
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Recycling Subcommittee Meeting_Minutes-11/16/94 

so all we are doing is shooting material into that existing 
hopper and expanding the area of storage. 

Opal Carr asked is this vertical baler the one we already have? 

Kristi said yes it is. 

Steve Schoeder asked if we were using all the equipment we have 
so far? 

Kristi said for the most part we have used the majority of our 
equipment. She continued saying so that we then elevate this 
piece of equipment with the frame on the bottom off the ground 
and by that we eliminate the need for using hoppers and boxes. 
Instead we can put the material in bunkers with three walls. We 
can have the material spit into those bunkers but we would have 
to make sure that the bunkers are wide enough so the bobcat can 
fit in there to f~t and be able to push the material up onto the 
conveyor. So that is all the material and some of the equipment 
that focuses around the main baler. 

Opal Carr asked with the big horizontal baler are we going to 
have a platform above it? We should have one for the workers to 
walk up there. 

Kristi said yes, that is standard for these types of sorting 
lines. The next piece of equipment we can use is a glass crusher 
she said·she had changed her thoughts on it, but doesn't know if 
it is feasible. We would have a chute down to a conveyor which 
we would purchase for the sorting of glass. Originally she 
thought we would pull the good bottles off, but that would be 
inefficient for most of the bottles are good. So instead we 
could have a guy pulling off the contaminates that are large and 
obvious. Then we would go to a shaker that would cause all the 
small material to fall out. Then we would have the shaker tip 
right off into our existing hopper on our existing crusher. So 
the only handling of glass material is pulling the contaminants 
off, dealing with the residual that comes off the shaker, and the 
final product going to market. 

Andrea Wieland asked how is that different from what Rice County 
does with their glass? 

Kristi said they use their glass in the highways. 

Opal Carr said that Barron County hand sorts their glass. 

Kristi said Goodhue County has a box and they use a rake to sort 
the contaminants out. 
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Recycling Subcommittee Meeting Minutes-11/16/94 

Opal Darr said that Barron County has a conveyor belt that goes 
slow and a guy picks out all of the contaminants such as pottery, 
etc. 

Kristi said we could pick out the big contaminants which rejects 
a load of glass and let the small stuff go and the shaker will 
get it. On the one end we would have the big baler we want to 
keep (1060), the newest vertical baler which has a large hopper 
on it. So once again we would have a chute, but this changed 
today too. It was said to have a safe way to unload the 
newsprint and magazines so we decided to use a bunker instead of 
a hopper. 

Opal Darr asked where would the scale be? . 

Kristi said she is getting to it. So we would have a bunker and 
push the material in it. So it is done exactly the same way as 
it is being done now. Tne issue to deal with is trailing paper 
loose or not. So we would have all the material in an area. She 
said now she is going to work on putting the equipment in the 
building and she went down to the Elmwood Recycling Facility and 
measured everything. We will be able to get sideviews of the 
different areas and equipment then. Also we will be able to 
better look at how the material flows through. So we have a wall 
with part heated and part unheated. With the cold storage area 
we're going to work on cutting it down. We would have Gaylord 
boxes for the glass and have the big bales (horizontal) with the 
1060 bales stacked three high for safety and legal amount of 
space to ceiling with the option of going four high if needed. 
Then there would be five loading docks on the far end of the 
building. 

Steve Schoeder said by the next meeting we need dimensions and 
the chutes are a good idea. Maybe we need a earlier meeting than 
three weeks? 

Kristi said she wants to take the plans down to the Elmwood 
Recycling Facility workers and walk them through it. She said to 
have a meeting in two weeks since she is doing the plans after 
hours. 

Steve Schoeder said lets set a date for November 30, 1994 at 6:00 
p.m. and decide at that meeting whether to h~ve the meeting on 
December 7, 1994. Get estimates on costs at that time. 

Kristi said the last trip to Rice County was very helpful in 
planning. 

Opal Darr said we might have to use the one piece of equipment 
for plastics. 
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Kristi said no we wouldn't because it is like Polk County with 
the meshed bands across the front of the bunkers. 

Steve Schoeder said the inside bins will be movable. 

Kristi said once she has went as far as she can go with the 
planning she is going to hand it over to Greg Gappa to make sure 
the engineering part is ok. Then we are set to bring out the 
plan for the committees approval. 

Steve Schoeder said by next meeting in two weeks we can approve 
the plan and hand it over to Greg Gappa. 

Andrea Wieland said to maybe cut the slack a little since their 
doing the planning for the facility after hours. 

Discuss/take action on proposed equipment: 

Kristi handed out a sheet with some ideas of the equipment 
needed, costs of new equipment, and what we have for equipment. 
All the equipment can be depreciated on our grants. This also 
depends on the company we buy the equipment from. They may give 
us a g~vernment discount. 

Opal Darr asked what is the proposed building? Is it with or 
without the equipment? 

Kristi said it is an estimate. The lower prices on the sheet, 
prepared by Ed Haas, are because existing buildings were-used for 
their facility, therefore reducing the cost per square foot. 

Opal Darr said we would have semi trailers on that too. 

Kristi said we will have 10 feet sidewalls. If we look at where 
the bales are stacked we're over that line already. 

Horizontal bales 42"x42"x8' 
Vertical bales 6'x4'6"x3' 

The 4,100.00 scale allows us to weigh the bales we have. There 
is no control over what weight is coming in or out, if we will 
ever offer pay backs for materials that come through in order to 
control volumes, or to weigh materials from other counties which 
would be charged a tipping fee. ,A scale like that would cost 
$40,000. 

Steve Schoeder said with a digital read out it would cost 
$32,000. 

Kristi said we want one outside and both Rice and Dunn Counties 
facilities have a scale. 
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Andrea Wieland said the user fee would only buy us our equipment 
and how did Rice County fund their facility? 

Kristi said yes and Rice County received lots of grants from the 
state of Minnesota (CAP grants). Those types of grants are not 
available in Wisconsin. She said she called around only thing 
that she could come up with is if we use recycled material then 
we could apply for a demonstration. The grant would pay labor 
costs but it will not purchase materials. 

Opal Darr said Rice Co~ty contractor was very expensive and we 
can go off of there facility and do better. There are pictures 
of equipment from Rice County too. 

Old Business: 

None 

New Business: 

None 

Motion was made to adjourn by Andrea Wieland, seconded by Opal 
Darr. 

Submitted by Kenny Books 
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P3ERC!~ COUNTY VVISCONSIN 
:(PARTME~~T OF LAND MANAGEMENT & RECORDS 

ZONING OFFICE (715) 273-3531 -EXT. 232 
..... :.NNING OFFICE (715) 273-3531 -EXT. 333 

P BOX647 
ELLS\VORTH, WI 54011 

There will be an open meeting of the Recycling Facility/Building 
and Equipment Subcommittee on Wednesday, November 30, 1994 at 6:00 
p.m. in the County Board Room, Courthouse, Ellsworth, WI 

AGENDA 

6:00 p.m. - Call to order 
- approve minutes of 11/16/94 
- set next meeting date · 

- Discussjtake action on building plans 

- Discussjtake action on plan and timetable to build a 
County-owned recycling Facility 

- Discussjtake action on proposed equipment 

- Old Business 

- New Business 

- Adjournment 

Working today for a better tomorrow 
Printed on Recycled Paper 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF LAND MANAGEMENT & W::CORQS 
ZONING OFFICE (715) 273-3531 -EXT. 232 
PLANNING OFFICE (715) 273-3531 - ~XT_., 333 
P.O. BOX 647 1 ~-~ ~· ~< .. 0 V i:.J (J y.---::;;.-:;;-~ 
ELLSWORTH, WI 54011 _,._ 

RECYCLING FACILITY AND EQUIPMENT SUBCO~!ITTEE MEETING 

November 30, 1994 

Members present: Kristi Otterson,. Andrea Wieland, Opal Darr, 
Steve Melstrom. 

Others present: George Petaja 

The·meeting was called to order by Kristi Otterson in the absence 
of Chairperson steve Schoeder at 6:05 p.m. 

Motion was made by Opal Da+r, seconded by Andrea Wieland to 
approve the minutes of 11/16/94. Motion passes. 

Next meeting dates: 

December 7, 1994 - 6:00p.m. 
December 19, 1994 - 6:00 p.m. 

Discuss/take action on building plans: 

Kristi talked the sub-committee through the floor plan drafts of 
the proposed material recovery facility. 

Andrea Wieland asked is the facility going to be one building or 
will there be an extra building? 

Kristi Otterson said no, this plan is to date and there will be 
one large facility. 

Steve Melstrom asked whether or not we would accept appliances 
and tires? 

Kristi said we may put spot trailers on the site for tires and 
appliances. Most times a vendor will spot a trailer for tires 
and allow us to fill it as needed. For appliances she said she 
doesn't know if it is mandatory that appliances be in doors or in 
an enclosed area, but she said she would run it by the DNR and 
see. A number of places are willing to spot a trailer for 
appliances. 

Andrea Wieland asked would we have to pay rent on the trailers? 
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Recycling Facility/Building Subcommittee - 11/30/94 

Opal asked would we need a fence around the appliances, tires, 
etc. kept outside? 

Kristi said she would suggest to the board that a perimeter fence 
be around the whole site. This would keep people from illegally 
dumping waste at our expense, security purposes, and litter 
control. Right now we have workers walking a mile after paper at 
the Elmwood facility. 

Steve Melstrom said we will be inside the new facility processing 
and storing materials which will eliminate a lot of the litter. 

Opal Darr asked how much square footage will the building 
require? 

Kristi said there isn't any square footage set in the plan yet, 
because we are still working with figures and moving equipment 
around to see if we can eliminate space. so there is nothing set 
to date. 

Steve Melstrom said we have to talk to the markets and see how 
much storage we would need and how they would handle spotting 
trailers. 

Kristi said that would play a major part in the size of the 
storage area. She said she has spent the past two weeks working 
on the processing area. 

Andrea Wieland said so the tipping floor is pretty much set. 
The processing area depends on the type of equipment we purchase 
and the storage area depends on how much we will be processing 
and the number of trailers we can get spotted. 

Kristi said a lot of the planning is ifs ands and buts. Then she 
showed the drawing which we had talked about the other day. She 
pointed out the place for plastics, pit baler, the existing glass 
crusher, existing 1060 baler, tin, aluminum, and the magnetic 
separator. The next drawing has_more detail and shows why we 
eliminated one piece of equipment and looked at purchasing 
another in hopes of squeezing everything together more. The area 
became larger when we put in walk ways. 

Andrea Wieland asked what is the minimum walk way area? 

Kristi said these drawings are not done to code, that is done by 
a contractor and then we would have the state approve the plan. 
This is just a general drawing so we have something to go by. 
Most of the drawing is close to code in size and spacing. She 
pointed out our equipment on the drawing. When we get the other 
drawings we will be able to see a sideview of the equipment. 
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Recycling Facility/Building Subcommittee - 11/30/94 

We'll really have to focus on the horizontal baler because every 
one is different. She said she didn't know if SWMB wants the 
equipment before they decide on a building or if they want to 
plan a building as tight as possible and then find a piece of 
equipment to fit in there. Al~o we have been working with the 
angle of the conveyor so its not so long because the incline is 
gradual. She said she talked to a vendor about putting the 
conveyor at a 45 degree angle but the vendor said we would have 
material rolling back. We would have to put in larger slats 
which would hold more but it might be advantageous because we 
have people pushing material down. If we have the conveyor at an 

· angle with larger cleats to capture material we can control the 
volume going into the baler. Vendors said they would want to 
work with us on auto ties, extrusions, etc. She said some of the 
equipment on the drawing is a glass crusher, fork lift, and 
magnetic separator. The one drawing acknowledges a commingle 
system as a method of collecting recyclables and is quite 
prevalent here now. 

Andrea Wieland asked what do Waste Management and BFI do as far 
as recycling of materials from the commingle system so if we ever 
had to accept materials from them we would be able to accommodate 
it? 

Kristi said this is just something in the future that the county 
might want to look at. For that reason we are trying to show the 
sorted material system and commingle system. She then pointed 
out the conveyor and platform where workers would pull 
contaminated glass off and throw it into two hoppers. There 
would be two hoppers so if one was full the workers could keep 
working on filling the other hopper. We will also have our 
shaker with a hopper underneath it to catch all the smaller 
contaminants. 

Opal Darr said contaminants are pottery, ceramics, etc. it is not 
dirty and greasy glass. 

Kristi said we would loss some glass at the shaker but it's 
better than picking out the contaminants by hand. She said she 
had talked to vendors who said the idea for glass processing is 
feasible. So the glass is conveyed into a hopper on the glass 
crusher, secondly it is crushed, then dumped into a Gailord box, 
and lastly put into storage. She showed the two level office 
space with multi-use stairs which would also get us to the 
tipping area and second level (office space main level). It 
would consist of a breakroom, a room for a large group of people 
who came to tour the facility, and bathrooms. 

Opal Darr asked what about showers? 
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Recycling Facility/Building Subcommittee - 11/30/94 

steve Helstrom said the showers could be cut from this facility 
since they were cut from Goodhue's Recycling Facility. 

Opal Darr asked will the bathrooms have running water? 

steve Helstrom said yes the bathrooms would have running water. 

George Petaja said with two levels it is going to be a 
disadvantage to handicap people. So you would have to build a 
ramp for handicap accessibility. 

Opal Darr asked what would handicap people be doing on the 
tipping floor? 

Kristi said no, this would be in the office space. 

Everyone agreed that George had a good point. 

Kristi said not all recycling facilities are built to disability 
code. 

Steve Helstrom said we might have handicap come to visit the 
facility. 

Kristi said we can always extend and have a larger square footage 
to accommodate handicap people. 

Opal Darr said we plan to have gravity bins on the tipping ~loor 
which puts the material down onto a conveyor belt. 

George Petaja asked are we going to have a bobcat? 

Opal Darr said yes we're going to have a bobcat. 

Kristi said she would walk us through the system that the county 
uses now. The piece of equipment eliminated was the separator. 
So we will have an area with bunkers underneath where material is 
pushed onto the pit conveyor. We'll have the cross-belt magnet 
to pick off steel and then we'd pull the aluminum off. Then the 
existing 1060 baler material would come down. Another thing 
brought up was if we have a chute and the paper is wet it isn't 
going to slide. We may have to look into conveyors instead of 
chutes. She said short conveyors aren't bad in cost when 
compared to what we're doing. So we'll have a conveyor with a 
sort line. We looked at.having a platform run the full length 
for the worker but that wouldn't work because we couldn't access 
to it, so we switched the stairs and ladders. We have three 
hoppers on the sort line. This is a good idea but not the best 
for worker safety because the workers are pulling and reaching 
down. This line will allow us to pull off and keep separate 
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paper, magazines, etc. Then dump the materials into the baler. 

Opal Darr said we should decide on square footage so if we have 
to bring it down we have the figures available. 

Kristi said the processing area is 12,000 square feet and the 
storage area is up for discussion. We need to talk to the 
markets to see if we can get trailers spotted to cut down on 
storage area needed. 

opal Darr asked can we bring the number of loading docks down? 

Kristi said the people we talked to recommended 5-6 loading docks 
and we went with five. 

Steve Melstrom said trailers spotted by the markets are the 
cheapest. 

Kristi said if we cut the number of loading docks down we're 
cutting the storage space down. So by having trailers we can 
access storage into them. 

Opal Darr asked is there any other area we can store materials? 

Kristi said no, we don't have any other area designated for 
storage of materials to sell to market. 

Andrea Wieland asked if we get into permanent household hazardous· 
waste collection do we have any space for that? 

Kristi said no we don't have any space for household hazardous 
waste. 

Opal Darr said for household waste we need a separate building of 
brick or rock but not a pole shed. She said Rice County has a 
building for household hazardous waste separate from the main 
facility, but for that we would need special permits. 

Andrea Wieland said Wisconsin and Minnesota are 
to combine household hazardous waste with VSQG. 
grant money there to encourage counties to have 
site. 

looking at a way 
Maybe there is 

a facility on 

Opal Darr said hopefully we'll get a paint exchange like Rice 
county. 

Kristi said the second drawing shows if we had a commingle 
system. We would have one main sort line so, there would be a 
lot of handling involved. 
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Andrea Wieland asked would that be a totally different design? 

Kristi said it really wouldn't be a different design. So we pull 
off all the contaminants and drop it down a chute into a hopper 
which captures all the waste material. The waste material (junk 
mail).is then baled and sent to mills that handle that product. 
The tipping floor would be smaller than in the sorted material 
system because there we have to be able to access the roll-offs 
from both sides with forklifts and tip boxes to unload. With the 
commingle system we would just be dumping it off the truck and 
then pushing it into an area. If we went the sorted material 
system what could be done if we ever decided to go commingle? 
Maybe it will be commingle or we don't get any recyclables to 
process. So that is something to think about interms of planning 
and space in the future especially interms of equipment when 
digging the pits out. 

Opal Darr asked could we prepare for a commingle system but not 
use the system? 

Kristi said that is what we're looking at, but something in the 
middle. 

Opal Darr said if we have to switch over it will. cost less. 

Andrea Wieland asked would it be messy when compared to the 
sorted material system? 

Kristi said she didn't know if it would be messy. 

Andrea Wieland said if its going to be messy then we better stick 
with the original plan. 

Opal Darr said we'd probably go private before commingle. We 
should sell it to a private industry and if the industry wanted 
to go commingle it could. 

Andrea Wieland said if we want to get out and somebody wants to 
take over we have to balance that with what is the most efficient 
and best plan then what we're currently doing. 

Opal Darr said she hated the commingle idea because everyone 
should have the job of recycling, but we could convert the sorted 
material system into the commingle system and still be feasible. 

Kristi said she thinks it's possible without changing much or 
detracting from the niceness of processing commingled material. 

Steve Melstrom said we would add some bunkers but the pit 
conveyor would remain the same length. 
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Kristi said it is a matter of seeing what the comingal system 
looks like. 

Opal-Darr asked how did Waste Management have their dumpster and 
dump that in? 

steve Melstrom said they would dump three together. 

Kristi said that is a nightmare. 

steve Melstrom said we have to check with the markets and see 
what the value is for mixed product. 

Kristi said there is some market for mixed product. 

steve Melstrom said right now baled newsprint is 90-95 a ton and 
we're getting 25 a ton. The Late Law contract was good at the 
beginning but now it isn't looking so good. 

George Petaja said you may want to privatize the building that 
gets the county out of the business of owning the building. You 
build it to your specs and rent it out. If it ever goes private 
you can sell it to BFI, so you don't sit with a building. The 
structure would be the problem of who buys it. 

Opal Darr said we've been bit a couple of times by Envirqro and 
at the Elmwood facility by that. 

Kristi said the best thing to do is put it on the SWMB meeting 
agenda for December 7 to think about going private. 

Opal Darr said some people of the village spoke of maybe wanting 
to build the facility. 

George Petaja said by renting it out you can control costs by 
doing your own maintenance and then in 10 years your out of the 
lease or agreement. Where he works it is common practice to rent 
the structure, they do it with every building built. 

Opal Darr asked do they have to buy the property? 

George Petaja said their company bought the land, then built the 
building, and lastly sold it back to a private home along with 
the land. We were paid money back for that building and land 
(lease}. 

Opal Darr said it is up to the SWMB to think about going private 
but she is totally against it. 

Kristi said she would put it on the next agenda for the SWMB. 
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Also she is working hard on getting the storage area down to 
size. 

Opal said she wants to know the space amount needed, so we don't 
have extra space but we have enough to plan on for the next five 
years. 

Andrea Wieland asked do we have numbers for projected increases 
in waste amounts for the next five years based on the last five 
years? Then build the building to accommodate those numbers. 

Kristi said she doesn't have it done yet. 

Opal Carr said now we have to sent out for RFP's to builders 
(contractors). This is as far as Kristi has to go, now we need 
to send out RFP's and get with one contractor to see how much the 
building is going to cost and the amount of space needed. 

Andrea Wieland asked are you talking about an engineering firm 
Opal? 

Opal Carr said no she is talking about the contractor, he gets 
his own engineering firm. 

Kristi said she needs to do the highbread and work on the storage 
area more before it goes to a contractor. Also we need to talk 
with people yet. 

Opal Darr said it will go faster if we get an architect and 
builder and let them help us. 

Steve Melstrom said we need to work on the storage area and 
contact markets to see if they will spot us trailers. 

Opal Darr said why not have an architect tell her how many feet 
we need exactly how this is designed. 

Kristi said that is what we're working on. 

Andrea Wieland said they'll just have to get the information from 
us. 

Opal Darr said we show them the drawing, but she is doing the 
engineers work and they'll still charge us the same amount to do 
the engineering. 

Kristi said she sent letters out to vendors and some replied 
asking if we had a plan and that they would want to make some 
comments on the plans for free. It is not a bad idea to let them 
make-comments on their piece of equipment. 
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Op~l Darr said let them come in and make comments, but we're 
go~ng way ahead of ourselfs. We have to get these vendors in and 
let them make comments. 

Andrea Wieland said maybe we should go onto the second agenda 
item: discuss/take action on plan and timetable to build a 
county-owned recycling facility. We don't have a timetable, but 

maybe if we had one we would know if we're on track. 

Opal Darr read from 11/16/94 subcommittee minutes Steve Schoeder 
said January 18 is last day to finalize plans. 

Andrea Wieland said that is only one date we need to know how 
long we're going to wait for vendor data, etc. 

steve Melstrom said so much can change with what Kristi has. 

Opal Darr said then we need to get somebody in here to talk to 
us. 

Andrea Wieland said we go on a piece by piece basis and determine 
as a whole. We don't get a vendor to come and talk to the county 
board, that is ludicrous. 

Opal Darr said she don't know how we can come up with that. 

Andrea Wieland said we just do. January 24 the county board will 
see something. Maybe a preliminary plan put together by Kristi 
and Greg Gappa which will then be approved to have RFP's sent out 
on. 

Opal Darr said January 4 the plans are sent to SWMB for full 
input from the committee, January 18 we approve the plans, 
present to the county board on January ~4. 

Andrea Wieland asked what are the plans? 

Kristi asked are we bringing to the county board information on 
budgets, etc? 

Opal Darr said it says plans in the 11/16/94 subcommittee 
minutes. 

Kristi said we need approval that we have money and a site that 
is unknown still. 

Opal Darr said the site is between the Ellsworth site and Lawton 
site. 

Andrea Wieland said before we make the timetable maybe we should 
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right down what has to be done. 

TASKS 

11/30/94 

1. Finish the three proposed architectural floor plans. 

2. Do side perspectives of equipment. 

Kristi said the floor plans are on a CAD program and can be 
transferred to Greg Gappa's computer. 

3. Give Greg Gappa the facility plan file. 

4. Greg Gappa takes the facility plan file and puts it on the 
site. 

Kristi said the time frame for Greg to do this depends on the 
site because he works on the soil and contour maps too. 

Andrea Wieland said give him two weeks if we have the contour and 
soil maps and he does it during the day. 

Kristi said he's worked on the plans for the Lawton site. 

George Petaja said even though the building isn't done to code 
the building can be the same regardless of the site it sits on. 

Kristi said its not the land use requirements but looking at the 
topography of the site and using that to our advantage. We have 
three sites in mind and one is flat. 

5. Receive vendor data. 

6. Kristi work with the Office Envirmental Assistants because 
they want to work with us on waste generation composition. 
We need information from them to determine what space is 
needed before we can approve anything. 

Andrea Wieland said we need items five and six to finish floor 
plans. 

Opal Darr said we'll send it to the finance committee on January 
18. 

TIMETABLE 

1. Finish vendor data and waste generation composition data. 

2. Finish floor plans with square footage. 

10 



Recycling Facility/Building Subcommittee - 11/30/94 

3. Select a site. 

4. Have Greg Gappa site the building. 

5. SWMB and LMC approve the plans. 

6. Plans go to the finance committee for approval. 

7. Plans go to county board for approval. 

Andrea Wieland said put approve site on the SWMB agenda for the 
December 7 meeting. 

Opal Darr said up and going by July so don't have to sign another 
lease. 

Kristi said she'd try to work with the timetable and fill in 
dates as to when things have to be done by. 

Opal Darr made a motion to adjourn the meeting, seconded by 
Andrea Wieland. 

Submitted by Kenny Books. 
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PIERCE COUNTY WISCONSIN 
DEPARTl\!IENT OF LAND MANAGEMENT & RECORDS 
ZONING OFFICE (715) 273-3531 -EXT. 232 
PLANNING OFFICE (715) 273-3531- EXT. 333 
P.O. BOX647 
ELLSWORTH, WI 54011 

There will be an open meeting of the Recycling Facility/Building 
and Equipment Subcommittee on Wednesday, December 7, 1994 at 6:00 
p.m. in the County Board Room, Courthouse, Ellsworth, WI 

AGENDA 

6:00 p.m. - Call to order 
- approve minutes of 11/30/94 
- set next meeting date 

- Discussjtake action on building plans 

- Discuss/take action on plan and timetable to build a 
County-owned recycling Facility 

- Discuss/take action on proposed equipment 

- Old Business 

- New Business 

- Adjournment 

Working today for a better tomorrow 
Printed on Recycled Paper 
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RECYCLING ;A~~LITYT&r~J,~~;~-~,..,AND~-..E~Qn-O'""I ...... PMENT SUBCOMMITTEE 

December 7, 1994 

Members present: Kristi Otterson, Andrea Wieland, Opal Darr, Steve 
Melstrom. 

Others present: Louie Campbell 

Meeting was called to order by Kristi Otterson in the absence of 
Chairperson Steve Schoeder at 6:05 p.m. 

Mqtion was made by Opal Darr to approve the minutes of 11/30/94, 
seconded by Andrea Wieland. 

steve Melstrom said on page 4 paragraph 6 that it read handicap in 
general not just handicap children. On page 5 paragraph 5 read 
that the trailers spotted by the markets are the cheapest. 

Andrea Wieland said on page 5 paragraph 10 that BSQG should read 
VSQG. On page 5 paragraphs 7 and 9 that it state household 
hazardous waste not household waste. On page 7 paragraph 7 it read 
Envirogro Technologies ~ot Buyer Grow. 

Steve Melstrom said on page 7 paragraph 5 it should read baled news 
print instead of straight newspaper. 

Andrea Wieland said that the minutes be approved with the changes 
made. 

Motion passes. 

Next meeting dates: 

November 19, 1994 - 6:00 p.m~ 
January 4, 1995 - 6:00 p.m. 

Discuss/take action on building plans: 

Kristi Otterson said she did some digging on the previous proposal 
from the companies when they were planning the facility minutes. 
She said it's just to compare what we're doing to what was already 
proposed for the county. You' 11 see that we have a lot more detail 
in our drawings. 
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RECYCLING FACILITY/BUILDING AND EQUIPMENT SUBCOMMITTEE 
December 7, 1994 

Andrea Wieland asked did they have all the recycling facility with 
the compost facility? 

Opal Darr said yes, she knew that because she had attended the 
meetings. 

Kristi said it shows the difference in what we're doing and what 
they did. We can see that there isn't a lot of detail to it and it 
is to ·scale. 

Andrea said we're light years·ahead of them. On that note we'll 
continue with the floor plans. She said we have two more plans. 
At the previous meeting we discussed a the plan which would put a 
sort line over a pit conveyor to try to reduce space, but this 
floor plan is somewhat advantageous because we open up room for 
versatility. When drawn space needed for this set up was the same 
as the previous drawings. · 

Opal Darr said she doesn't like the fact of counting on semi
trailers. Companies charge a monthly rate to keep semi-trailers 
parked. 

Kristi said to justify the storage space Steve called to see what 
the costs are to rent trailers, what it would cost to have a hauler 
come and haul a trailer, versus what it would cost to buy a new or 
used trailer that is road worthy. The cost to maintain the trailer 
and what volume the markets would demand in order to have trailer 
spotted. We have the information we just need to put it in a table 
or chart format. The costjsquare foot for the storage area is not 
as costly as th~ costjsquare foot in the processing area because we 
would have to dig pits, etc in the processing floor. 

Opal said we need to keep the money down and it's cheaper to build 
it now then later. 

Kristi said she would try to work on the storage area and put 
enough space for one load of each material except for the metal 
materials. This would still allow for fluctuation for materials 
that build up. If we allow for one trailer load of each material 
we-should have enough space. 

Opal asked have we thought about hazardous waste that comes in and 
where we're going to put it? 

Kristi said its not common to have hazardous waste come in here. 

Opal said Goodhue County and there commingle system have an area 
set aside for hazardous waste. She asked what do we do with the 
aerosol cans? 
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steve Malstrom said we could mix it in with the tin and would 
assume that the cans are empty. 

Andrea asked how long do materials stay at the facility until they 
go to market? 

Kristi said it depends on the market. Some markets can have a 
trailer turn around in 24 hours, others could be two to three days 
like we experienced this week. If the markets want our material 
they'll be there. 

Opal asked can we figure an average as to how long the turnover is 
for recycled materials? 

Kristi and Steve both said that when a load is ready to be shipped 
usually there is fast turn-a-round from the markets. 

Kristi said with the Laid Law contract we ship out three loads of 
news a month, plus a load of mag, and some loose news to Modern. 

steve said they are all prescheduled. 

Opal said it is important to have the turnover amount when the 
facility is being planned. 

Kristi pointed out on the one drawing how we have cut the square 
footage down quite a bit from the. beginning. She said she has to 
talk· to a vendor on it still to see if it is feasible. We would 
have three areas for office, magazines, and newspaper. We would 
use the fact that this is elevated. Have a conveyor with a trench 
in the tipping floor and a conveyor that can move. Example: there 
would be a two foot pit so we can feed the material directly into 
the conveyor and directly onto the sort line. We won't have to 
handle the material as much if we can move the conveyor. We can 
put the conveyor in the middle of the area. Have a person pulling 
off the contaminants and dumping right into the area. Then it 
would be baled. We would like to keep the 1060 baler and if the 
conveyor is long enough it would go right into the baler's hopper. 
Also we would then have the option of another baler for a backup 
if the horizontal baler is busy or has problems and to help keep up 
with the flow of materials. 

Steve Malstrom said it is another baler that could be used for 
newsprint, magazines and office paper because there's a lot of 
cardboard to bale and the horizontal maybe busy. 

Kristi said it's also a safety factor should problems arise. We're 
thinking efficiency for source, separated material. The biggest 
problem is we have to handle the plastics to take the tops off, we 
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do it now. With the option of moving the conveyor we only have to 
push the material onto the conveyor and the material would drop 
into its area without having to touch it. 

Opal Darr asked would it be tunnel-like? 

Kristi said it's fed with the bobcat and we would probably only 
have a foot or so on each side of the bucket on the bobcat. We 
would have a curb so the trucks wouldn't fall into the hole. Also 
it would be covered with a strong enough material to support a 
truck and its load. 

Opal asked are we going to have ventilation in the storage area? 

Kristi said she's not an engineer. 

Opal said we don't need heat in the storage area but we need it in 
the processing area. We should have ventilation in the processing 
area because of the carbon monoxide from the trucks and bobcat. 

Andrea said that is up to the engineer •. 

Kristi said we saved space by having this movable conveyor. We 
would still have our glass sort line and crusher. The office will 
have to be wiggled around to fit better, it's small now. 

Opal asked where is the bathrooms? 

Kristi pointed the bathrooms out on the drawing. 

Opal said isn't that a· little small for bathrooms? 

Kristi said the bathrooms are quite large. As soon as she gets the 
specs put together on oil collection it will be put into the plans 
in the open area she pointed out. 

steve Melstrom said he wants to find a better way to do the 
cardboard without running back and forth. 

Opal asked do we need the big doors in the storage area. 

Kristi said in this drawing there are four doors for people, but we 
need two big doors to get the equipment in and out. 

Opal asked where do we plan to put the scale? 

Kristi said the scale is in an area where the bales can be weighed 
before going into the storage area. The truck ·scale will be 
outside. 
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opal said we need to keep a record of what's going in and out for 
our grant money. 

Kristi said by having a truck scale we can figure the amount of 
residual and maybe offer money to the haulers when markets are high 
to make it more profitable and to get the haulers recycling 
materials. 

Andrea asked do you know if there are state regulations that would 
define if we ever get a household hazardous waste collection area 
what the space and perimeter requirements are, if the waste has to 
be bermed, etc.? 

Kristi said there is . information and grant money available for 
hazardous waste. Rice County has a chemist on site to handle their 
household hazardous waste. 

Opal said two regulations we need to have are water and drainage. 

Andrea said there is different regulations from state to federal. 
She's concerned about spillage and accidental releases which we 
would have to have containment for. If we take into account the 
space needed to accommodate the regulations and an emergency 
response plan. 

Kristi said she would get some information on it. She said Opal 
asked before about commingling. 

Opal said she wondered if the facility being designed for source 
separate material can be used for commingle. 

Kristi said she sees we have the room for storage but if we can 
move the conveyor we'd have more room for expansion. We would have 
a lot of room for expansion and some equipment and things would 
have to be moved around. 

Opal asked what would we do if we received some commingled 
material? 

Steve Melstrom said that would have to be thought about before the 
facility is built. 

Kristi said if someone brought materials to our county-owned 
facility we would need direction from Bill Theil. As far as rights 
the county would have excepting commingled material. 

Opal said March Sanitation doesn't recycle. 
feasible for the haulers that don't recycle? 
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Kristi said she's looking for feedback on what we've seen and 
liked. 

Andrea asked if we go commingle how will it work for source 
separated material? 

Opal said it would be a module. 

Steve said it's ok but he wants a better way to do the cardboard 
recycling. If we get hit by a packer truck he doesn't want it 
plugging us Up like it does now. 

Andrea asked which way do you prefer the commingle way or source 
. separated? 

Kristi pointed out the drawing that would have a serious problem 
with the residual running over the conveyor. Another drawing was 
pointed out with bunkers but we loss versatility of different 
components and it would be difficult with the cardboard, etc. 

Opal asked how will we get the module? Like on the ones we saw 
where the conveyor went into the ground. 

Kristi said we feed the material into the pit area and there would 
be an incline but it feeds into the ·conveyor and then into the 
baler. 

Opal said it would still be in the pit. The building plans are all 
right. 

Kristi said she would keep modifying the areas and equipment and 
the committee will keep discussing the plans. 

Discuss/take action on plan and timetable to build a County-owned 
Recycling Facility: (the timetable is included in the back of the 
minutes). 

Andrea said the minutes say we have worked out a timetable and 
tasks to complete. 

Kristi said she talked to Greg Gappa and Ed Hass and the time 
talked about in earlier meetings of having plans to the county 
board by January 24 is not feasible in anyway. She handed out a 
planning schedule that was more realistic but still optimistic and 
subject to changes. She said a site still has to be chosen and 
negotiated. The site has to be approved by all the committees and 
the DNR. 

Opal Darr said the builder handles the DNR. 
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Kristi said it is part of our grant and is an eight page form that 
has to be filled out and it may take two months to get a response. 

Opal said the Lawton site was already approved by the DNR. 

Kristi said it was approved for the composting facility not the 
recycling facility. 

Opal said she was told by Dave Lundberg that the DNR had done all 
the work on the Lawton site. 

Kristi said we would need some changes she was told by Paul Weigner 
and then we'd resubmit the plans. The site has to be surveyed once 
it is chosen. Greg Gappa gave a memo to the SWMB to request to 
have the highway department go ahead and survey the site when 
selected. Under vendor data we need adequate time for responses 
and to let them help with the planning stage. A person from the 
Minnesota Office of Environmental Assistance is willing to help 
compile information regarding waste generation, but the office is 
in the middle of a move. Ed Hass was willing to review information 
and continue contact with the state. We had contact with the state 
before in phase two of the recycling facility. Financing needs to 
be addressed. Approvals from the committees will help when we go 
to the county board. Next Greg Gappa would take the CAD program 
and work with the site and building placement. The final plan 
includes all the above, the building and RFP. There is no way at 
all equipment RFPs can be gathered by this time, but we can 
continue gathering specs. Steve Melstrom, board members, and 
vendors can help with the specs of equipment. An example is Barry 
Barringer. He did an excellent job with the roll-off truck RFPs 
and could assist with the equipment selection. She looked at what 
was presented to the board before. It said, request for authoriza
tion to construct and operate the Pierce county Resource Conserva
tion Facility. Ours would be a request to send out proposals with 
the understanding that the project will continue along with budgets 
when we go to the county board. The county board may be a lot more 
responsive to a complete proposal. 

Opal asked are we going to take something to the county board so 
they know we have a plan and deadlines. A plan and deadlines are 
on the SWMB agenda along with a memo to be sent to the county board 
updating them. 

Andrea said we still have a projected date laid out even though we 
may not reach the date intended. 

Discuss/take action on proposed equipment: 

Kristi said information on equipment is downstairs. 
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Opal asked are we only talking to vendors who will install the 
equipment? 

Kristi said yes we're only taking vendors who will install the 
equipment and its the equipment on the drawing {bobcat, conveyor, 
etc.) that we're looking at. 

Andrea said we are just collecting data and prices and specs. 

Old Business: 

Kristi said since Steve ·schoeder hasn't been to the last two 
meetings as chairperson, we should recommend to SWMB that they get 
a different vice-chair for the subcommittee to replace her, the 
current vice-chair, under her recommendation. Maybe elect somebody 
to replace the Vice-chair from the elected board members or a 
selected citizen member. If Steve plans to continue being 
chairperson that's all right. This will be put on the next agenda. 

Motion was made to adjourn· by Opal Darr, seconded by Andrea 
Wieland. 

Submitted by Kenny Books. 
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Pierce County Recycling Facility Subcommittee 

Facility Planning Schedule 

Select Site 

Collect Vendor Data 

Compile Wa6te Generation & Comp061tlon Data" 

Arrange Financing 

Fini6h Floor Plan6 (e5tabli6h ft2 requlrement6) 

Site/Bldg Plan - engineering CAD plan (Greg Gappa) 

Final Plan (include6 all of the above and a vulldlng RFP) 

Legend: 

it * T 
Scheduled Reviewed Approved 

kronym Key: 
RFS = Recycling FIIC!IIty Sul>cbmm~ 
5WM8 = 5olltl Waetc Man~ent 8oard 
LMC = Land Ma~ent Comm~ 
C8 = Coonty 8oard 
DNR = Dept. of Natural R.l~& 
RFP = ~ueet for proJlOMI 
CAD = Comwter aiM.! d<l!51~n 

l}mmmmm}ffil 
Current 

-----

1994 1995 

• Data complied with assistance to a metro-area 
county (Pierce) from the Minnesota Offlce of 
E_nvlronmental Assistance 

** WI Dept. of Natural Resources must 
perform an environmental analysis of the site 
and approve It for a recycling facility, as per the 
Recycling Grant to Responsible UnHs, sHe 
review requirements. 
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PIERCE COU~JTY vVISCONSIN 
DEPARTMENT OF LAND l\1ANAGEMENT & RECORDS 
ZONING OFFICE (715) 273-3531 -EXT. 232 
PLANNING OFFICE (715) 273-3531- EXT. 333 
P.O. BOX 647 
ELLSWORTH, WI 54011 

There will be an open meeting of the Recycling Facility/Building & 
Equipment Subcommittee on Thursday, December 15, 1994, at 6:30p.m. 
in the County Board Room, Courthouse, Ellsworth, WI. 

AGENDA 

6:30 p.m. - Call to order 

Motion to adjourn into closed session pursuant to WI 
SS 19.85 (1) (e) for the purpose of conducting specified 
public business; to wit: Developing bargaining 
strategy as to possible real estate purchase. 

Motion to convene into open session. 

- Discussjtake action on possible real estate purchase. 

- Agenda items for future meetings. 

- Adjourn 

Working today for a better tomorrow 
Printed on Recycled Paper 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF LAND MANAGEMENT & R!lCOR9S 
ZONING OFFICE (715) 273-3531- EXT. 232 
PLANNING OFFICE (715) 273-3531- EXT. 

. ~ ·--· ( _ __,. . 
P.O.BOX647 
ELLSWORTH, WI 54011 Signature -:--J!:::Z..C~~...:.:~=.-:_11111 

Date -/- '/-1C: 
MINUTES OF RECYCLING FACILl'¥1'/BUILfH:!JG &.al EQUIPMENT SUBCOMMITTEE 

December 15, 1994 

Members present: Steve Schoeder, Andrea Wieland, Dick Wilhelm, 
Opal Darr, Kristi Otterson, Steve Melstrom. 

Others present: Steve Hamilton, Greg Engeset, Donald Forss, 
Kenny Manfred, John Marko, Barry Barringer, 
Rich Ruemmele 

The meeting was called by order by steve Schoeder at 6:00 p.m. 

Motion to convene into closed session pursuant to WI SS 19.85 
(1l (el for the purpose of conducting specified public business; to 
wit: Developing bargaining strategy as to possible real estate 
purchase. 

Motion by Opal Darr to go into closed session, second by Andrea. 
Roll call vote was taken. Opal, yes; Andrea, yes; Kristi, yes; 
Steve Schoeder, yes. 

Steve Melstrom arrived at 6:35 p.m. 

The other people attending were then excused and left the room. 

The Subcommittee reconvened into open session at 7:05 p.m. 

Discuss/take action on possible real estate purchase: 

Steve Schoeder started the discussion. He stated he missed out on 
some of the negotiation, but felt the village has to put the 
utilities in as far as the lot line. Based on that, the county is 
ready to offer $8,000 a lot with the Village to furnish utilities 
to the property. Opal added - "and the road". 

Kenny Manfred asked ;;What else are you offering?" 

Kenny asked about annual payments? steve stated consensus was no 
annual was necessary based on the other county facilities - they do 
not wish to set a precedent. Kenny asked "Is this your bottom 
line?" 

Greg Engeset asked "How much road?" 
the Village plans to put the road. 
Village wishes to put a road back to 
lots the County is interested in. 

The County is uncertain where 
It would depend upon if the 

reach the property beyond the 

""""""" 
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steve Schoeder stated the Village could still develop the road to 
the west - they can do that at any date you wanted to. 

Kenny asked - are you willing to pay street construction up to you 
lot? Steve answered - no. 

Further discussion continued regarding the proposed placement and 
length of the road, manholes, etc. 

The Village members left the room to caucus in the hall. 

The Subcommittee members took a 5 minute break. 

Upon reconvening, Kenny stated the consensus was the Village is: 
1.) asking the County to pay for the street and utilities OR 
2.) the Village will install the street and utilities for an annual 
payment -.no taxes. 

Opal inquired - how much would the annual payment be? 

Kenny stated it would be 8.4% of the evaluation of the property or 
approximately $4,800 to $5,000. 

Steve stated · the County is not prepared to make that kind of 
commitment at this time. Since the agenda does not allow the 
Subcommittee to go into another closed session tonight, the County 
will take the offer here, but will make a counter offer later. 

Kenny stated the Bio-Solids people are looking at the same area and 
are willing the pay annual fee for taxes and install the utilities. 

Opal stated we need to discuss is on the Monday, December 19th 
Subcommittee meeting. 

Rich Ruemmele asked Steve Schoeder if the County is rejecting the 
offer made tonight? The answer was - yes. 

Any other business: items for future meeting. 

Motion by Andrea to adjourn at 7:35 p.m. Second by Opal. Motion 
carried. 

Minutes submitted from the tape. 



DEPARTMENT OF LAND lV1ANAGEMENT & RECORDS 
ZONING OFFICE (715) 273-3531 - EXT. 232 
PLANNING OFFICE (715) 273-3531- EXT. 333 
P.O. BOX 647 
ELLS\VORTH, WI 54011 

There will be an open meeting of the Recycling FacilityjBuilding & 
Equipment Subcommittee on Monday, December 19, 1994 at 6:00 o.m. in 
the County Board Room, Courthouse, Ellsworth, WI 

REVISED AGENDA 

6:00 p.m. - Call to order 
Approve minutes ~f 12/7/94 

Motion to adjourn into closed session pursuant to WI 
ss 19.85 (1) (e) for the purpose of conducting 
specified public business; to wit: Developing 
bargaining strategy as to possible real estate 
purchase. 

Motion to convene into open session. 

Discussjtake action on possible real estate purchase. 

- Discuss/take action on building plans 

Discuss collected vendor data. 

- Discuss/take action to replace Subcommittee Vice Chair. 

- Agenda items for future meetings 

- Adjourn 

Working today for a better tomorrow 
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HINUTES OF RECYCLING FACILITY/BUILDING & EQUIPHENT SUBCOMHITTEE 

December 19, 1994 

Members present: Steve Schoeder, Andrea Wieland, Opal Darr, Kristi 
Otterson, Steve Melstrom. 

Others present: none 

The meeting was called by order by Steve Schoeder at 6:00 p.m. 

The minutes of December 7 were discussed. Andrea offered the 
following corrections: page 5 paragraph 3 - last sentence. The 
word "burned" should read "bermed". Next paragraph - "a chemist 
in site" should read "a chemist on site". 

Motion by Opal Darr to approve as amended. 
Motion carried. 

Second by Andrea. 

Motion to convene into closed session pursuant to WI SS 19.85 
(1) (e) for the purpose of conducting specified public business; to 
wit: Developing bargaining strategy as to possible real estate 
purchase. 

Motion by Opal Darr to go into closed session, second by Andrea. 
Roll call vote was taken. Opal, yes; Andrea, yes; Kristi, yes; 
Steve Schoeder, yes; Steve Melstrom, yes. 

The Subcommittee reconvened into open session. 

Discuss/take action on possible real estate purchase: 
No discussion or action taken. 

Discuss/take action on building plans: 
Since Steve Schoeder had missed the December 7th Subcommittee 
meeting, Kristi showed the proposed building plan drawings. She 
plans to make several touch up changes. Approximately 45 vendors 
have responded to the County's initial information request. 

Kristi proceeded to explain numerous possible material handling 
scenarios, including storage space, conveyors, and possible 
elevated floors. 

Andrea stated that the commingled versus source separated system of 
material handling will influence the floor plan of the proposed 
facility. Those items will need to be addressed in the overall 
design. 

Working today for a better tomorrow 
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Discuss collected vendor data: 
Kristi stated that some vendors are g1v1ng more specific data than 
others. She needs to review that information again to be better 
able to inform the vendors of our needs in future letters to them. 

Discuss/take action to replace Subcommittee Vice Chair: 
Kristi referred to a memo from Bill Thiel that was placed in each 
members folder. currently, Kristi is serving as Vice-Chair of this 
Subcommittee. Discussion followed and it was agreed that the 
members would like to have both Kristi and Steve Melstrom stay on 
the subcommittee as advisory.members. 

Motion by Opal, second by Steve Schoeder to appoint Andrea Wieland 
to serve as Vice Chair of the Subcommittee. Motion carried. 

Next agenda item would be to restructure the Subcommittee. 

Next meeting dates will be January 4th and 18th at 6:00 p.m. 

Motion by Opal, second by Andrea to adjourn. Motion carried. 

Submitted from the tape by - Mary Foley 



CE COUr~TY ~vV1SCONSIN 
DEPARTTviENT OF LAND MANAGEMENT & RECORDS 
ZONING OFFICE (715) 273-3531- EXT. 232 
PLANNTI~G OFFICE (715) 273-3531 -EXT. 333 
P.O. BOX 647 
ELLSVvORTH, WI 54011 

7here will be an open meeting of the Recycling Facility/Building & 
:::::::;ruipme.n·t SubcoTIITc1ittee on Wednesday, January 4, 1995, at 6:00p.m. 
in the County Board Room, Courthouse, Ellsworth, WI 

AGENDA 

5:00 p.m. - Call to order 
- Approve minutes of 12/15/95 

- Motion to convene into closed session pursuant to WI SS 
19.85 {1) (e) for the purpose of conducting specified 
public business; to wit: Developing bargaining 
strategy as to possible real estate purchase. 

Motion to convene into open session 

- Discuss/take action on possible real estate purchase 

- Discuss/take action on building plans 

- Discuss/take action on restructuring the 
Recycling/Building and Equipment Subcommittee 

- Agenda items for future meetings 

- Adjourn 

Working today for a better tomorrow 
Printed on Recycled Paper 



RECYCLING FACILITY/BUILDING EQUIPMENT SUBCOMMITTEE 

January 4, 1995 

Members present: Steve Schoeder, Steve Melstrom, Opal Darr, 
Andrea Wieland, Kristi Otterson. 

Others present: Bill Schroeder. 

The meeting was called to order by Chairperson Steve Schoeder at 
6:00 p.m. 

Opal Darr made a motion to approve the minutes of 12/15/94, 
seconded by Andrea Wieland. 

Motion carried. 

Motion to convene into closed session pursuant to WI SS 19.85 {1) 
(e) for the purpose of conducting specified public business; to 
wit: Developing bargaining strategy as to possible real estate 
purchase. 

Andrea Wieland made a motion to go into closed session, seconded 
by Opal Darr. Roll call vote was taken. Opal, yes; Andrea, yes; 
Kristi, yes; Steve Melstrom, yes; Steve Schoeder, yes. 

The other people attending were then excused and left the room. 

The Subcommittee reconvened into open session at 6:17 p.m. 

Discuss/take action on possible real estate purchase: 

Kristi said there hasn't been anything further on the real estate 
purchase yet. 

Discuss/take action on building plans: 

Kristi said right now we're waiting on equipment information, 
etc. The cardboard issue will be addressed further in the plan, 
but there is no real change in the building plans since the last 
meeting. 

Andrea asked if haulers go to commingling can we mandate to 
everyone who uses our facility that recyclables have to be source 
separated? This would eliminate having to design something to 
handle the commingling system. 

-
Opal said it's already contained in the ordinance that 
recyclables have to be source separated. 

Steve Schoeder asked Kristi do you feel haulers will be cutting 
into the county's recycling collection? 
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Kristi said it's hard to tell and she can't speak for the 
different haulers. 

.....-- .z._e --=.> I 

st~ver.li3tS't+P.JY- ~~s:i~ i,_t:_p h~xP,...,.~~ c_ome up with building ~ if 
tne tr~na ffrops ott la~~~1~~ur containers and drop-offs keep 
increasing and so does the volume of material we're handling. we 
want to ~nq hack cardboard recycling that's why we need a pit 
baler so we can handle cardboard. We still have the curbside in 
Ellsworth, Prescott, and River Falls which all comes to our 
facility. We also have the drop-offs at the facility in Elmwood. 
Also there are a lot of people paying for a service, if we had a 
facility close by they wouldn't be paying for that service. 

Bill Schroeder from Worth Investment Group asked what's the whole 
picture of this recycling facility? There has to be other 
alternatives to go without going with BFI, etc. By working with 
Worth Investment Group you would lease the building without 
spending a lot of tax payers dollars unwisely. You should at 
least consider this option when you don't know how to build, or 
use a spec building. Right now it seems like it will cost a lot 
of money to build this recycling facility. 

Andrea asked why would we need to design a building for 
commingling and would haulers take the recyclables somewhere 
else? 

Kristi said that one of the largest costs for recycling is in the 
collection and transportation of materials. Commingling 
recyclables can reduce collection costs and that is why you will 
see a trend with larger waste companies collecting commingled 
recyclables. For those waste companies it would seem to be that 
reducing the collection costs thus increasing their economies of 
scale out weighs the increased capital equipment and processing 
costs. If Pierce County does not accept commingled recyclables 
those large waste haulers would most likely transport the 
commingled recyclables to a processing facility that accepts 
commingled verse changing to a source separated collection. This 
does not mean that if Pierce County could handle and would be 
willing to accept commingled recyclables that the waste hauler 
would bring their commingled recyclables to the Pierce County 
Material Recovery Facility. Hypothetically in the long run the 
larger waste haulers may collect a larger portion of Pierce 
County's recycle stream commingled, if Pierce County wished to 
adapt and try to capture some of that volume, Pierce must 
adequately plan when designing the proposed Material Recovery 
Facility. 

Andrea said in Gilman Township everything is source separated and 
someone comes and picks up the recyclables. If that person 1s 
bought out by Waste Management or BFI, etc. would they then put. 
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in their own containers for commingling and thus giving the 
county no control over that. 

Kristi said that where you would see it the most is in the 
business and multi-unit sector. Pierce County serves the drop
off and roll-off collection sites and contracts with haulers to 
transport county roll-off containers to the Pierce County 
Recycling Facility, thus we do not loose that volume of material. 
The other thing is we are designing for materials that are 
collected source separated, because it could be changed later if 
needed. The drawings we looked at earlier were conceptual 
drawings for thinking through a lot of scenarios and what could 
and might happen. Also different ways that it may affect the 
layout and processing of materials. It was a tool to help us out 
in the planning of the facility and being prepared for the future 
needs. 

steve Schoeder said we don't have a firm design but once it's in 
the building it will work. We have to have 8 foot sidewalls and 
that spec building doesn't have it. 

Bill Schroeder said what's wrong with bunkers along the walls, 
Wieser makes them. You could also put up a concrete wall, but 
bunkers are better because they're portable. 

Steve Schoeder said we planned on using bunkers in our design, 
but we still required concrete sidewalls. We would have to have 
an extra overhead door and some extra loading docks. He asked 
Bill would that be under the original price we talked about of 
$5.50 a square foot? 

Bill Schroeder said the cost would be $3.25 a square foot. If a 
person can give me some figures exactly how things are going to 
be he'll put some work into it and give a firm price to rent the 
building. 

Steve Schroeder asked what's the height of the sidewalls? 

Bill said the sidewalls are 20 feet in height and once inside 
there's 18 feet of clearance. 

Steve Melstrom said we would need 30 feet of clearance, a m1n1mum 
of 25 feet for clearance of the roll-off trucks which have 22 
foot boxes on them. 

Bill said why not put a reserve outside with a shelter. 

Steve Melstrom said that was considered in the planning process 
for building a recycling facility. 
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Bill said it would be a Triple-Net Lease where the price would be 
the same throughout the lease length. 

steve Schoeder said to have Kristi and Steve Melstrom go and look 
at the building and give Bill some figures to go off of. 

Kristi said it would be approximately $3,800.00 a month. 

Bill asked how many roll-offs would you need to have outside? 

Kristi said it would just be one pair of roll-offs set outside, 
but there would have to be baled materials stored outside. She 
also said some markets won't spot a trailer unless you can have a 
turnover daily. That's why we need more storage space. 

Opal asked what's the size of the new baler? 

Kristi said depending on which baler is purchased will determine 
the height needed. Balers are around 9 feet to 18 feet high and 
there will be an infeed conveyor. We plan on baling tin, 
aluminum, plastic, and cardboard with the baler. We need a baler 
that can apply enough pressure to make adequate size bales for 
marketing. 

Bill said he can meet with Kristi and Steve Melstrom on 
Wednesday, January 11 at 3 p.m. at the warehouse in Industrial 
Park. 

Kristi said one clarification regarding the plans I had shown 
from the previously designed facility for the county is that the 
plans were based on design criteria and performance requirements. 
One other thing is that there was a study done in 1991 by Malcolm 
Pirnie which showed the recycling capacity requirements and 
compositions {Composition Analysis) estimated for Pierce County. 

Discuss/take action on restructuring the Recycling/Building and 
Equipment Subcommittee: 

Kristi said this has to do with having Kristi and Steve Melstrom 
being put as advisory on the Recycling/Building and Equipment 
Subcommittee. 

steve Schoeder said so what we have to do is get Steve Melstrom 
and Kristi as advisory on the subcommittee. 

Kristi said yes, that's what has to be done. 

Steve Schoeder said we'll leave it up to the SWMB to do it 
because we can't take action on it. 
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Agenda items for future meetings: 

Steve Schoeder said to leave the meeting scheduled on January 18 
at 6:00 p.m. This will give time for Bill Schroeder to get back 
to us on the building information. 

Opal Darr made a motion to adjourn, seconded by Andrea Wieland. 

Submitted by Kenny Books. 
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D:;;::?A:tTI\IENT OF LAND ivlANAGEMENT & RECORDS 
ZCNTI~G OFFICE (715) 273-3531- EXT. 232 
PL\NNli'\JG OFFICE (715) 273-3531- EXT. 333 
P.O.BOX647 
ELLS\VORTH, WI 54011 

There will be an open mee~1ng of the Recycling Facility/Building & 
Equipment Subcommittee on Wednesday, January 18, 1995, at 6:00 
~, in the County Board Room, Courthouse, Ellsworth, WI 

AGENDA 

6:00 p.m. - Call to order 
- Approve minutes of 12/19/94 and 1/4/95 
- set next meeting date 

- Motion to convene into closed session pursuant to WI SS 
19.85 (1) (e) for the purpose of conducting specified 
public business; to wit: Developing bargaining 
strategy as to possible real estate purchase 

Motion to reconvene into open session 

- Discuss building plans 

- Discuss options to lease a building for recycling 
operations 

- Agenda items for next meeting 

- Adjourn 

Working today for a better tomorrow 
Printed on Recycled Paper 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF LAND MANAGEMENT & RECORDS 
ZONING OFFICE (715) 273-3531 • EXT. 232 
PLANNING OFFICE (715) 273-3531 • EX1>~33 
P.O. BOX 647 . -· . . .. . .. ' 

ELLSWORTH, WI 54011 
. ' '"{~ 

. -··.-. ______ ..... :l:_l~ (~~----- . ...... _, ___ -··---
RECYCLING FACILITY/BUILDING EQUIPMENT SUBCOMMITTEE MEETING 

January 18, 1995 

Members present: Steve Schoeder, Steve Helstrom, Opal Darr, 
Kristi Otterson, Andrea Wieland. 

Others present: Bill Schroeder. 

The meeting was called to order at 6:00 p.m. by Chairperson Steve 
Schoeder. 

A motion was made by Opal Darr to approve the minutes of 
12/19/94, seconded by Andrea Wieland. 

Minutes approved. 

A motion was then made by Opal Darr to approve th~ minutes of 
1/4/95, seconded by Andrea Wieland. 

steve Helstrom said on page 2 paragraph 2 to take out the trend 
drops off later and add we don't know the material volume. Also 
take out cardboard recycling and add Packard trucks of cardboard. 

Minutes approved. 

Next meeting date: 

February 1 - 6:00 p.m. 

Discuss options to lease a building for recycling operations: 

Kristi stated that she and Steve Melstrom have looked at a 
building located in the Industrial Park in Ellsworth. We gave 
Bill a set of the floor plans and discussed the needed 
requirements, such as the number of doors and docks. He gave us 
a copy of the building plans. He proposed a 40 foot expansion. 
We talked about putting another garage door in beside the 
existing one. Then he would try and fit three more loading docks 
in the expanded area. The system would have to be planned for 
this specific building before we would know exactly where to put 
the concrete sidewalls. There is a lot of space outside for 
turning and storage. She did find out that it's very hard to put 
the system into that building for space is a different shape and 
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there are columns to work around. 

Andrea Wieland asked is this a drive through building? 

Kristi said no it isn't. The hauler would have to tip his load 
at the peek of the building. This would cause a lot of material 
handling in the building. The columns in the middle of building 
also make it difficult for maneuvering. 

Bill Schroeder said it's not a cost-effective way to go. It's 
better to start with a new building that would fit your needs. 
As long as there's not a lot of extra things added he can keep 
the price at $3.25 a square foot, heat included. 

Opal Darr asked is ventilation included in that price? 

Bill said it wasn't, but an acceptable price for ventilation 
would be around $30,000 for a unit. If they excavate the land 
and build the building, it could be done and the County could be 
moved in by August 1. With the proposed site we could do some 
outside storage by screening in an area with a fence to hold the 
materials. Also down there you have natural gas which is 
cheaper. 

Kristi said with a 16,000-18,000 square foot buildinq we would 
still need some outside storage. 

Bill said it's just a rough idea, but by using those parameters 
we can stick to the $3.25 a square foot price for one year on a 
seven year lease. 

Discuss building plans: 

Kristi reviewed the latest draft of the conceptual plan. 

Opal said that BFI has a new facility in Eau Claire and they 
would like us to come and see it. She asked the members do we 
want to go an see it? 

Bill Schroeder asked what's this pit baler you're talking about? 

Kristi said it's a pit that has a conveyor on the bottom, with 
access panels on the side for maintenance. The pit conveyor 
would be feed from the bunkers and the front for direct baling of 
clean materials and conveyed into the horizontal baler. We also 
have a smaller conveyor that feeds the sorting line. 

Bill asked what's the advantage of doing this? 
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Kristi said we can push large amounts directly into the pit 
conveyor ·With .a bobcat. ·. 

Bill asked how deep is this pit conveyor? 

Kristi said it can be ariy depth, but we have not ~et the 
equipment specs yet so it. is unknown the depth of the proposed 
pit conveyors. 

Andrea said on January 22-23 Minnesota is having a _solid waste 
seminar.and it doesn't cost.much to go. 

·steve Schoeder said if you want to go to let him·kriow so. he can 
g~t it .approved through finance. 

Motion to convene into closed session pursuant to WI ss·19.85 C1l 
(e) for the purpose of conducting specified public business; to 
wit: Developing bargaining strategy as to possible real estate 
purchase: 

Andrea Wieland made a motion to go into closed session, seconded 
by Opal Darr. Roll call vote wa~ taken. Opal, yes; Andrea, yes; 
Steve.Schoeder, yes. 

The other people attending were then excused·and left the room. 

A motion to·adjourn was made by Andrea Wieland, seconded by Opal 
Darr. 

Submitted by Kenny Books. 

3 



PIERCE COUNTY WISCONSIN 
DEPARTMENT OF LAND MANAGEMENT & RECORDS 
ZONING OFFICE (715) 273-3531 - EXT. 232 
PLANNING OFFICE (715) 273-3531 -EXT. 333 
P.O. BOX647 
ELLS,VORTH, 'VI 54011 

There will be an open meeting of the Recycling Facility/Building & 
Equipment Subcommittee on Wednesday, February 1, 1995, at 6:00 
p.m., in the County Board Room, Courthouse, Ellsworth, WI 

AGENDA 

6~00 p.m. - Call to order 
- Approve minutes of 1/18/95 
- set next meeting date 

- Update on MRF tour 

- Discuss building plan~ 

- Motion to convene into closed session pursuant to WI SS 
19.85 (1) (e) for the purpose of conducting specified 
public business; to wit: Developing bargaining 
strategy as to possible real estat~ purchase 

Motion to reconvene into open session 

- Agenda items for next meeting 

- Adjourn 

Working today for a better tomorrow 
Printed on Recycled Paper 
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RECYCLING FACILITY/BUILDING EQUIPMENT SUBCOMMITTEE MEETING 

February 1, 1995 

Members present: Steve Schoeder, Opal Darr, Andrea Wieland. 

Others present: Kristi Otterson, Steve Melstrom, Louie Campbell, 
Bill Warner. 

The meeting was called to order at 6:03 p.m. by Chairperson Steve 
Schoeder. 

Opal Darr made a motion to approve the minutes of 1/18/95, seconded 
by Andrea Wieland. 

Next meeting date: 

February 22, 1995 - 6:00 p.m. 

Update on MRF tour: 

Opal Darr said we had went and saw the Eau Claire BFI facility. 
They have a good operation but the building is small. They have a 
14,000 square foot building with nothing stored inside, they use 
spotted trailers. They don't take tires, household hazardous 
waste, or white goods. That has to be handled through the county's 
Clean Sweep program. They do have plans to expand the existing 
facility. We were very impressed with the quality of the material 
being recycled (baled material). This had to do with having good 
sorters. 

Steve Melstrom said at that facility the material coming in is 
commingle ~xcept for the cardboard. 

Opal said they have around a 1,000 square feet of office space 
which stretched the length of the building. 

Steve Melstrom said they have the a similar conveyor setup as in 
the proposed conceptual plan. 

Kristi said their system is a little different from ours proposed 
plan because they had an ,existing building and had to work the 
equipment into that given amount of space. 
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Opal said they're losing a lot of space by using the concrete 
stands. They did try to utilize as much space as possible. The 
facility overall was very clean, neat, and had excellent quality of 
recycled materials •.. 

Andrea Wieland asked how is the facility owned, does BFI own it? 

Opal said Eau Claire has a population of 55,000 and BFI services 
15,000 people. 

Kristi said she doesn't know how it's owned. 

Opal said the citizens pay $46jmonthjhousehold to have their waste 
hauled away according to the newspapers. The county also 
subsidizes around a dollar on each ton. 

Steve Schoeder asked Kristi if she could get an accurate amount as 
to what BFI charges for waste removal. 

Andrea asked do they have drop-offs at the facility? 
people charged again for using the drop-offs? 

Are the 

Kristi said they do have drop-offs at the facility that the people 
can use for no charge. 

Opal said they have 27 Packer trucks which they service there. 

Kristi went through and pointed out details in the pictures which 
were taken of the Eau Claire facility. They have one floor space 
for material recovery and a transfer station. It is a drive 
through processing area. The baler they use is a Marathon two ram 
baler. 

Andrea asked do you just need the cross-belt magnet for 
commingling? 

Kristi said no, we have in the proposed plan a cross-belt magnet. 
They have a 30" wide sorting conveyor, which curves in order to 
reduce the reach for the sorters. The sorters then throw the 
materials into shoots that lead into the bunkers below. 

Andrea asked how long do they spend on sorting? 

Kristi said it depends on what material is being sorted and how 
much material has been received. 

Andrea asked is there any indication of the bobcat running into 
things at the facility? 

Kristi said there's always a chance of that. 
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steve Melstrom said you need a good driver to avoid crashes. 

Kristi said their baler has an auto-tie. 

Kristi stated that one thing to note when you look at the cardboard 
that is ready to be baled in the picture ,is that they don't accept 
all the box board, which Pierce County Recycling Facility does 
collect and process. They have a lot more bulky pieces which they 
can bale directly and doesn't involve as much sorting. 

steve Melstrom said they handle their aluminum by pushing it off 
the conveyor into a shoot. This is done once all the other 
recyclables have been pulled off. 

steve Schoeder said then the only thing left was the aluminum cans 
to pull. · 

steve Melstrom said yes, and they had the garbage which was still 
on the sort line. 

Kristi said that there is equipment on the market, such as a 
blower, that can be used to blow the aluminum off once it reaches 
the end of the sort line. 

Opal said their employees are well-trained, they get them through 
a private employment agency. 

Kristi said she needs to call them to see how they do their glass 
processing, because they weren't processing glass on the sort line. 

Questions were asked regarding the processing of mixed fiber 
materials. Kristi said there will be a lower market price for hard 
mix of fiber materials, but there are a number of markets 
purchasing this mixed material. They also sort out the more 
valuable materials, such as the office paper, which is labor 
intensive because they do separate the material. 

Steve Mel strom said the mixed paper goes to Fort Howard. They have 
a clean paper and mixed paper bin. 

Andrea asked is the building tall enough? 

Steve Melstrom said the building is 27 feet tall and is tall 
enough. 

Andrea asked is it a heated facility? 

Steve Melstrom said it's a fully heated facility. 

Steve Melstrom said they have a 40 ton capacity. 
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Kristi said right now they're processing 27 tons per day and could 
start more shifts of workers in order to increase the tons per day 
that can be processed through the facility. 

Steve Schoeder asked we're only talking about collecting source 
separated material not commingling material? 

Andrea said we're looking at collecting source separated material, 
but if BFI keeps expanding we may have no choice. 

Discu.ss building plans: 

Kristi said the Dave Weber with Recovery Systems Co. Inc. , a vendor 
stopped in today (February 1, 1995). He has designed a number of 
material recovery facilities including BFI in Eau Claire, Waste 
Management in st. Louis Park and Portage county, WI. We discussed 
the specifics of our proposed facility such as: baler size, 
conveyor width, etc. 

Andrea asked so he works on systems, has a service or some 
equipment that he sells? Where is he located? 

Kristi said he's located out of Minneapolis and designs, sells 
systems or particular pieces of equipment. He stated that he 
thought Pierce County was smart for doing their homework so that we 
know and understand our options. · 

Andrea asked so werre going to continue getting vendor information? 

Kristi said by the next meeting we should know where we stand as 
far as vendor responses. · I would suggest that we have a third 
party·review of the proposed conceptual plans, equipment needs and 
specifications before we go out for bids. 

steve Schoeder said so we will review our plans and by May 1st we 
could possibly have a set of facility plans (building and 
equipment). 

Motion to convene into closed session pursuant to WI ss 19.85 (1) 
(e) for the purpose of conducting specified public business; to 
wit: Developing bargaining strategy as to possible real estate 
purchase. · 

A motion to convene into closed session was made by Andrea Wieland, 
seconded by Opal Darr. Roll call vote was taken. Opal, yes; 
Andrea, yes; Steve Schoeder, yes. 

The other people attending were then excused and left the room. 
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A motion to reconvene into open session was made by Andrea Wieland, 
seconded by Opal Darr. 

Agenda items for next meeting: 

Building plan update. 

A motion to adjourn was made by Andrea Wieland, seconded by Opal 
Darr. Meeting adjourned. 

Submitted by Kenny Books. 
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'J:'l:ere "'*~ill be an open meeting of the Recycling Facility /Building & 
::::::_:-.::.i:J;:.:,:sn'c Subco:rn.:.-nittee on Wednesday, February 22 1995, at 6:00p.m. 
':'~ha :w.v;:;s·c:;_n-; ·to start at the Pierce County Hicrhway Department lower 

6:00 p.m. 

located off of Hw7 65 North, Ellsworth, Wisconsin. 

AGENDA 

Call to order 

Discuss proposed Highway Department site for the MRF 

Motion to reconvene at the County Board Room in the 
courthouse 

Reconvene at County Board Room 
(approximately 6:30 p.m.) 

- Approve minutes of 2/1/95 

Set next meeting date 

Discuss proposed Highway Department site for the MRF 

Update on building plans and equipment 

Agenda items for next meeting 

Adjourn 

Working today for a better tomorrow 
Printed on Recycled Paper 
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RECYCLING FACIL!TY/BUILDING-··EQUIPMENT-SUBCOMMITTEE MEETING 

February 22, 1995 

Members present: Opal Darr, Andrea Wieland, Steve Schoeder 

Others present: Steve Melstrom, Barry Barringer, Roman Peterson, 
Kristi Otterson 

Steve Schoeder called the meeting to order at 6:03 p.m. 

Discuss proposed Highway Department site for the MRF: 

The Subcommittee members met at 6:00p.m. at the Highway Department 
for a site visit of land owned by the County. 

Kristi stated the size of the proposed parcel is adequate, however 
the Highway Department has several issues that need to be 
addressed. 

If the MRF is built on the highway site, Steve Schoeder requested 
that since the solid waste is an appointed committee, that the 
County Board rules be changed to allow that the Chair of the 
Highway Committee, or his designee, be seated on the Solid Waste 
Management Board to help coordinate between the use of the lot, so 
they have some direct input. 

Andrea inquired if Kristi felt that this was enough area to provide 
adequate storage for trailers, etc. Kristi agreed there was enough 
area. 

Steve stated the next thing that needs to be done is to select an 
engineering firm. We are far enough along with the size of the 
building to make decisions regarding as to where to spot the 
building. Kristi clarified that the actual building size will 
depend on the equipment that is placed in it. 

Kristi asked if the selection of the engineering firm needed to go 
out for bids? Steve will check that out. 

Andrea inquired if anyone else is in competition for this property 
besides us? Steve stated the County bought the land just for the 
purpose to place that storage shed. 

Before Steve Schoeder left the meeting to attend a wake, he stated 
the County has received an offer on the Lawton site for the amount 
of what we paid for it. Barry inquired about the zoning. At the 
last Solid Waste Management Board meeting it was recommended to 
leave the zoning~dustrial. 

CUD Working today for a better tomorrow 
"""""""" Printed on Recycled Paper 
""""""" 
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Motion by Andrea to reconvene at the County Board Room. Second by 
Opal. Motion carried. 

Meeting reconvened at County Board Room: 

Andrea asked if there were corrections to the 2/1/95 minutes. Opal 
wanted to correct a dollar amount on page two, paragraph 5, "to 
change $46/monthjhousehold- to read unknown." 

Motion by Opal to approve the minutes of 2/1/95 with the correction 
to delete $46/monthjhousehold to be "unknown". Motion carried. 

Set next meeting date: 

March 8, 1995 at 6:00 p.m. 
(Tentative - March 22 at 6:0 p.m.) 

Discuss proposed Highway Department site for the MRF: 

Andrea stated there seems to be enough space. Kristi agreed. There 
are several issues that need to be addressed such as citizens 
traveling through the current highway department site during 
business hours because of trucks and possible liabilities, as well 
as after hours. 

Kristi suggested one possible solution would be to put roll-off 
containers at the entrance to make that the drop-off location, and 
possibly some type of fencing to prevent citizens from entering 
highway property. A concern of Kristi's is the expense of having 
a private hauler transport the roll-off's from the entrance to the 
facility. Since the County does not currently own equipment capable 
of transporting the roll-off's. Other types of collection 
containers are being explored that would be compatible with the 
highway departments equipment. 

Andrea inquired if roll-off's are placed at the entrance, would 
they be fenced in also? Would access be 24 hour - 7/dayjweek? 
Kristi stated these issues would have to be worked out. We do not 
want to discourage businesses from coming directly to our facility 
especially if the situation is where they would be bringing large 
quantities. 

Discussion continued about road access. Another issue would be 
waste oil collection. Where would the drop off be? out front and 
not monitored by workers or at the facility where we are working 
with the public? Kristi was concerned about having the waste oil 
outside unmonitored and in the cold-where the oil wouldn't flow 
well. 
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Discussion continued on this issue regarding how the City of River 
Falls handles their waste oil collection. · 

Opal asked if another driveway could be put in to make the proposed 
facility have better accessibility to the citizens. Discuss 
continued on that issue. The Board was in agreement that a 
separate driveway was the best solution and should be explored 
further. 

Andrea reminded members of Gary Zielske's, the County Forester, 
idea of making a plan for the area around the proposed facility 
environmental friendly, such as tree planting and any other type of 
thing for educational purposes. 

Update on building plans and equipment: 

Kristi is working with several vendors regarding floor plans and 
equipment. Several other vendors who are putting together modified 
floor plans. 

Andrea asked when Kristi might have information available regarding 
plan and layout? Kristi stated that it would really depend on when 
she receives the vendor information. 

Agenda items for next meeting: 

Engineering firm for the site and road. 

Motion and second to adjourn. Motion carried. 

Submitted from the tape by - - Mary Foley 
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